
TAM Meeting Minutes

September 6, 2011

390th Memorial Museum

Attendees: Kelly McLear-Postal History Foundation, Kristine Massey-International Wildlife Museum, Mina Stafford-Pima Air and Space, Laraine Daly-Jones-Arizona Historical Society, Emily Wolverton- Mini Time Machine Miniature Museum, Terry Therrien- 390th Memorial Museum, Michael- Tohono Oodham Cultural Center, Paul Nelson -Postal History Foundation, Heather Ingram-BIO5 Institute

3:00-3:55- Tour of museum by Terry Therrien

4:00- Kelly McLear called meeting to order. 

Members introduced themselves. June minutes were passed out and were approved under the condition that spelling corrections be made to Laraine’s and Emily Spargo-Guerrero’s names. Paul posed the motion, Laraine seconded.

Emily Wolverton gave the financial report. There is a balance of $3072.52 in savings and $  1830.79 in checking. No new expenditures except for a $9 website membership charge. Several deposits were made for new member museums. Paul posed the motion to accept, Laraine seconded.

Kelly asked for a formal motion to approve the Jewish History Museum as a voting member. Paul posed the motion and Emily seconded. Emily reported that we have 31 members.

Laraine Daly-Jones mentioned that the 2012 MAA Conference will be held in Phoenix  at the Pointe Hilton Taptio Cliffs Resort on April 18-22, in conjunction with the Arizona History Convention. This will be a centennial event. The regular MAA meeting will be held in early October.


Kelly said she was advised by the lawyers working on reinstating 501c3 status to shut down the website temporarily. She did so, but it is now back up and has updates. We are ready to print the brochures but are missing some updates. Heather Ingram will contact the Center for Creative Photography and Flandrau for that information. We may do a smaller quantity of printing due to Tam's modest financial reserves.

Upcoming meetings are being set. Kelly asked if BIO5 could host the October meeting. the November and December meetings will be held at Tohono O’odham and La Pilita. 

Kelly gave an update of the IRS status. The cost to reinstate 501c3 status now would be $100. Kelly said that TAM Corporation status had already been renewed. Paul Nelson asked the benefits of the status. Kelly said the main advantage is the ability to fundraise.  Kristine Massey asked if we needed to be a c3. Kelly said c4 requires the same process. Laraine mentioned the MAA, with whom she spoke regarding assisting TAM, asked her how TAM would increase their visibility.

Paul asked what the benefits of TAM are and said the main benefit to him was the brochure. Kelly, Emily and Heather all stated professional development and networking as priorities. Paul asked about the financial status. Heather explained that the cost of membership only covers the brochure and that any other expenses (travel reimbursement, scholarships, and the annual meeting) come out of past monies. Paul asked if the annual meeting was important and they all agreed it was as that is the only meeting some members attend.

Michael indicated that he would like more interactions with politicians. Kelly said that MAA does have some lobbying process, but she wasn’t sure what that was. Mina said we should think carefully as c4 status can be tricky when considering political lobbying. Paul asked if MAA was a c3. Kristine thought they might have an advocate who participates in lobbying. Mina noted that it would be best to reinstate now due to the lower fee and additional work/cost to do so later.

Kelly asked for a motion to go ahead and spend the $100 to reinstate status. Most members agreed that this would buy TAM some time to firm up a decision on TAM’s future. Kelly asked for a motion, which was brought forward by Mina and seconded by Emily.

Michael suggested TAM pursue grants and provide some sort of salary for an admin assistant.  Kelly agreed that these were all good ideas, but they require the sort of commitment that no one can make Kelly said MAA has a model she would like to explore.

Paul and Michael began discussing the possibility of cutting costs on printing the brochure by providing a digital copy for members to reproduce themselves. Terry and Heather expressed concerns that quality would vary by museum and not project a good image for TAM. Kelly mentioned that the brochure could also be printed on lesser quality paper.

Emily suggested that the brochure be knowledge based and include all local museums, not just members. Kelly liked that idea noted that it would be difficult to get the additional information. Heather suggested a bookmark might be a nice way to save money by directing people to the website for the map. Kelly thought it might work to include all museums, but only provide brochures to members.

Emily suggested that we create a survey to ask why some members do not attend meetings. Heather said that one was done last year and Emily asked the results. Kelly said that it was mostly because everyone was short staffed and didn’t have time. 

Attendees agreed to brainstorm on TAMs future and the brochure.

Kelly called the meeting to a close at 5:00 pm.
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